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SECTION - A

Answer ALL Questions:                                                            (10 x 2= 20)

01. Define Management.

02. What is a strategy?

03. Portfolio planning – what is it?

04. What do you mean by a vision for an organization?

05. Span of control – Define.

06. What is a virtual team?

07. Stakeholders – who are they for a business?

08. Define brainstorming.

09. What is a conflict?

010. What is meant by innovation?

                                                           
SECTION – B

Answer any FIVE questions:                                                         (5 x 8 = 40)

011. What are the 3 different types of strategies used by organizations?

012. Explain the BCG matrix.

013. What are the Internal and External environments of business?

014. Explain the Hersey-Blanchard’s situational leadership model.

015. Does Globalization help or destroy an economy?

016. Enumerate Vroom’s theory of motivation.

017. What are the various conflict management styles?

018. How does SWOT analysis help an organization? 

                                                           SECTION – C

Answer any TWO questions:                                                          (2 x 20 = 40)

019. Explain how Organization Development (OD) Process works.

020. As Manager of 21st century, what are the challenges you envisage? How will you face them?

021. Discuss the importance of Corporate Social Responsibility and explain how Indian companies implement CSR.
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